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HMA Crushing, Shaping, and Stabilization 

County Wide 
 

Letting Date – February 12, 2026, 8:45 am 
 

Contractor:   ______________________________________________________ 

Address:   ______________________________________________________ 

    ______________________________________________________ 

Sign & Print:   ______________________________________________________ 

Date:    ______________________________________________________ 

Phone & Fax: ______________________________________________________ 

Email:    ______________________________________________________ 

 

Contract Item (Pay Item) Pay Unit Unit Price 
HMA Base Crushing, Shaping and Compaction, 4 inch min.   
(Local Road) Square Yard                    
HMA Base Crushing, Shaping and Compaction, 8 inch min. 
(Primary Road) Square Yard  
Water Unit                    
1" Additional Crushing and Shaping  Square Yard                    
Asphalt Cement Stabilized Base Course, 4"    Square Yard                    
Asphalt Cement Binder Gallon                    

 
 
 

COMPLETION DATE:  Seasonal Limitations per the MDOT 2020 Standard Specifications for 
Construction except as modify here. All work must be complete by October 10, 2026.  

Signed Insurance, Agreement, and ROW Permit, and front page of RFP shall be enclosed. 
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Bids are to be submitted on the Road Commission forms in a plainly marked, sealed 
envelope. No faxed or emailed bids accepted.  Plans and specifications are available online at 
www.tuscolaroad.org.  Please contact Brent Dankert, Tuscola County Highway Engineer at 
989-233-7472 or highwayengineer@tuscolaroad.org with any questions.  Any addenda must 
be noted and initialed. 
If you are interested in bidding and have downloaded plans from the website please email 
highwayengineer@tuscolaroad.org to be added to the plan holders list to make sure you 
receive addendums. 
 
The Contractor has examined the proposal, permits, plans, and the location of the work 
described here in and is fully informed as to the nature of the work and the conditions relating 
to its performance.  Proposals will be received from contractors having a current (N9-2D) 
prequalification with the Michigan Department of Transportation.  All work will be done in 
accordance with the requirements of Section 305 of 2020 MDOT Standard Specifications for 
Construction and as modified herein.  
 
General: 
This work shall be at various locations throughout Tuscola County or state highways under the 
maintenance jurisdiction of the Tuscola County Road Commission.  This work shall include all 
necessary labor, equipment, and material to crushing an existing bituminous or sealcoat surface 
to the depth specified, combining this crushed material with a portion of the underlying 
aggregate base and where specified, blending this combined material with hot asphalt cement 
shaping to the proper elevation and cross section, and compacting the material to achieve the 
required density. 
 
Schedule: 
Contractor shall provide the Tuscola County Road Commission 14 days advance notice prior to 
mobilization to allow for the proposed roadway to be staked, advance construction signs to be 
installed, and shoulders to be mowed, sprayed, and cut. The contractor will be required to 
coordinate directly with the Tuscola County Road Commission and the selected HMA contractor 
or CPM contractor regarding individual project schedules.  The Prime & Double Seal or HMA 
surface must be applied within 10 days of acceptance of the crush and shape surface. If the 
project is not paved or sealed within 10 days liquidated damages may be assessed at a rate of 
$100.00 per day per project at the discretion of the Engineer. All projects shall be completed 
by October 10th, unless otherwise approved by the Engineer.  Liquidated damages may be 
assessed at a rate of $100.00 per day per project, beginning October 11th. 
 
Construction: 
The contractor shall follow the construction methods as described in Section 305 of the 2020 
MDOT Standard Specification for Construction except as modified herein: 
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The Engineer will estimate the existing hard surface thickness for crushing depth, crushing, and 
shaping width and stabilization limits.  The Road Commission will provide centerline offset 
stakes. Coordination between the Contractor and Road Commission shall be required to have 
all government corners witnessed, protected, and monument boxes removed prior to 
commencing work. If existing monuments can't be removed, the Road Commission will have 
them marked and care shall be taken to not disturb them.   Contractor shall work around 
existing manholes and structures that may be located within the roadway or adjacent to the 
roadway as identified by the engineer and shall protect them accordingly.  Contractor shall be 
responsible for all soil erosion and sediment control and shall take the necessary precautions to 
prevent the material from entering the waterways of the state.   

1. Additional Aggregate - When additional material is needed to obtain the proper cross 
section, TCRC will provide dense graded aggregate or recycled asphalt product. The 
Tuscola County Road Commission shall coordinate with the contractor for the 
placement of the additional material prior to crushing the HMA surface.  

2. Dust Palliative and Water – When required to aid in compaction water shall be 
uniformly applied during the crush & shape process by the contractor as approved by 
the Engineer.  Upon final grading & compaction of the roadway the Contractor shall be 
required to call in for dust application, the source of dust/palliative shall be will be per 
direction of the Engineer.   

3. Stabilized Base Course, with Asphalt Cement - Where stabilization is specified, the 
crushed base material shall be combined with the proper amount of liquid asphalt 
cement prior to compaction. The bituminous material shall be added through the mixer 
at a rate of 1.5 gallons per square yard or recommended optimal rate to fit site 
conditions. Shaping and compacting shall be done while the bituminous is in a workable 
state. 

4. Compacting and Shaping - Contractor shall grade the roadway to the proposed cross 
section as specified by the Tuscola County Road Commission.  Contractor shall compact 
the crushed material, shall be compacted to not less than 98 percent of the maximum 
unit weight as obtained by the Michigan Modified T 180 Test in the Density Control 
Handbook.  The Tuscola County Road Commission shall provide a density technician to 
verify that the compaction requirements are being met. 

5. Curing - Any areas showing instability, not caused by base problems, will be re- mixed, 
re-graded, and compacted at no additional cost, prior to other work preceding. If the 
bituminous aggregate pavement is to be left unsurfaced for more than seven (7) days, a 
fog coat of SS-1h shall be applied at the rate of 0.20-0.30 gallons per square yard at the 
contractor’s expense. 

6. Excess Crushed Material - Excess crushed material (with proper gradation) shall be used 
adjacent to the shoulder to improve the cross-section. Oversize material shall be 
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properly disposed of offsite by the Contractor. This will be considered included in other 
items of work. 

 
Materials: 
All materials must meet the 2020 MDOT Standard Specification for Construction except as 
modified herein: 

1. Asphalt Cement - PG 52-28 (or equivalent)  
2. Fog Coat - SS-1h 

 
The bituminous material for stabilizing shall be applied at the rate as determined by the 
Engineer, so that the residual bitumen added will be between two (2) and five (5) percent by 
weight of the bituminous material. The temperature of the bituminous material for stabilizing 
shall be applied at a minimum of 350°F. 

 
Equipment Requirements: 

1. Compaction:  Rollers must meet the requirements as specified under Roller, Section 
501.03.A of Michigan Department of Transportation 2020 Standard Specifications for 
Construction, except that combination pneumatic steel wheel and vibratory rollers will be 
permitted. 

2. Stabilizing Equipment: The stabilizing plant shall be a single-pass, multi- drum, self-
propelled machine combining a cutter rotor, a blending rotor and two mixing rotors in the 
mixing chamber.  The mixing chamber shall have a positive depth control to ensure a 
uniform depth of stabilized material and must be capable of loosening the base materials 
to the depth called for without disturbing the subbase. The stabilizing plant shall add the 
asphalt in predetermined and accurately metered quantities, while maintaining a constant 
and fixed rate of forward motion, thoroughly blending the asphalt with the road 
materials, and spreading the mixture uniformly on the roadway. The spray bar shall have 
nozzles spaced at increments not to exceed six (6) inches and shall operate in such a 
manner that all asphalt will be uniformly applied throughout the mixing chamber at the 
time of injection.  The asphalt additive system shall consist of a positive displacement 
pump and shall display the temperature, pressure, and flow rate to accurately check the 
rate of application of the asphalt at any time. Note:  Full width processing is required to 
eliminate longitudinal joints in the stabilized material necessitating the use of two (2) or 
more stabilizing machines; depending on the width of road to be processed. 

 All equipment to be approved by the Engineer prior to beginning work. 
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Acceptance Criteria: 
The Engineer shall use the following criteria to accept the crush and shape work. 

1. Crushed material meets particle size requirements. 
2. After final shaping, the maximum allowable variance between the surface and a 10-foot 

straightedge (any two contacts with the surface), shall be inch. 
3. Just prior to paving, any undulations or variations from the criteria specified in 

subsections 305.03.B and 305.03.C of the Michigan Department of Transportation 2020 
Standard Specifications for Construction have been corrected. 

4. Required density shall be maintained until the material has been surfaced.  
 

Traffic Control: 
The Road Commission will install “Road Work Ahead” signs on each project.  Access must be 
maintained to local traffic during construction.  All roads will be closed to thru traffic for the 
duration of work 

 
1. All equipment shall have an operating flashing/rotating beacon/light.   

 
2. Temporary Road Closure – Tuscola County Road Commission will: 

 Provide the necessary signage and barricades for a road closure.   
 Maintain the road closure signage once the contractor has completed the crush 

and shape operation and the road grade has been accepted by the Engineer.  
 Maintain detour route signage as applicable.   
 Notify dispatch once the road is open to thru traffic and the signage and 

barricades are removed. 
 

3. Temporary Road Closure – Contractor will: 
 Set up the signage and barricades and contacting Central Dispatch, (989) 673-

8338, and School District if in session to inform of Road Closure. 
 Maintain signage and barricades from initial setup to acceptance of the final 

grade by the Engineer. 
 Make sure all signage and barricades are erect and proper at the beginning and 

ending of the work day. 
 Be responsible for any additional traffic control devices that may be necessary 

outside of the standard road closure signage and barricades. 
 

4. Warning Signs – The contractor will be responsible for supplying, installing, and 
maintaining any signs necessary to protect the motoring public from situations that 
have occurred due to unfinished work, i.e. Uneven Lanes Sign W8-11, Bump Sign W8-1, 
Low Shoulder W8-9.  Such signs shall be installed in such a manner to NOT obscure 
visibility of existing regulatory and warning signs.  
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5. Traffic Regulators – Traffic regulators shall be equipped with High-visibility Class 2 or 
Class 3 safety apparel, Stop/Slow or Stop/Stop Sign Paddles, and a two-way radio system 
and a standby backup system if traffic regulators are not visible to each other.  Ensure 
persons designated to regulate traffic receive training, no more than 12 months before 
traffic regulating operations, on property traffic regulating procedures.  Ensure this 
training consists of at least viewing “Safely Regulating Traffic in Michigan” and reading 
the current MDOT handbook, Traffic Regulators Instruction Manual.  Maintain 
documentation on persons trained and dates trained and provide to the Engineer upon 
request.  

 
Measurement and Payment: 
1. All invoices MUST include the TCRC job number and project location. 
2. Payment for HMA Base Crushing and Shaping and Compaction, ___ inch min. will be 

measured by completed width and length as stated in this specification. Includes the 
scarifying, crushing, grading, disposal of excess material, remixing, shaping, rolling and 
compacting of existing HMA surface course or portions thereof.  Any unstable base caused 
by rain, over watering or the non-uniform application of water shall be repaired at the 
Contractor's expense. 

3. When Water is required, it will be paid for separately as Water, per Unit.  Water shall be 
measured in 1,000-gallon increments(units).   Payment includes all costs for procuring, 
hauling, and placing on the crushed surface. 

4. When Dust Palliative is applied, it will be invoiced directly to the Tuscola County Road 
Commission per direction from Engineer. 

5. When additional aggregate is required, it will be hauled by the Tuscola County Road 
Commission. The Contractor is responsible for leveling the material onsite. Payment will be 
considered included in other items of work. 

6. Payment for Asphalt Cement Binder shall be paid by the gallon applied to the base course. 
Load tickets shall be provided with invoice. 

7. Payment for equipment, labor, and material associated to Traffic Control shall be included 
in other items of work.  
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Liability: 

The Contractor shall at all times exercise extreme care and shall assume all liability for any 
damages resulting from his operations and shall hold the Tuscola County Road Commission 
harmless from any such claims or damages. 

The contractor must obtain a Tuscola County Right of Way Permit before any work can begin. 

The successful bidder must also furnish certificates or policies giving satisfactory evidence of 
insurance coverage in accordance with Tuscola County Road Commission Policies and 
Procedures Manual Section 9.7 Insurance Requirements, to ensure adequate payment for any 
damage caused by his operations. 

The contractor shall, prior to the start of work, file with the Tuscola County Road Commission a 
certificate of Workmen’s Compensation Insurance. The attached certificate of insurance is 
required for the successful bidder or bidders. 

 

NON-COMPLIANCE WITH PROJECT SPECIFICATION PROVISIONS: 

Any variation from the specifications of the project herein without written approval from the 
Tuscola County Road Commission and/or its authorized representative may result in, at the 
discretion of the Road Commission, the voiding and/or canceling of the acceptance of any bid 
and/or contract, resulting from this project. 

The Board reserves the right to accept or reject any or all proposals and to re-advertise or to 
accept the proposal, which in their opinion, is in the best interest of Tuscola County. 

Attachments: 

1. Title IV and VI Compliance  
2. Agreement 
3. Tuscola County Right of Way Permit 
4. Traffic Control Policy 
5. Insurance Policy 
 



TUSCOLA COUNTY ROAD COMMISSION  
TITLE IV COMPLIANCE  

 APPENDIX A  
During the performance of this contract, the contractor, for itself, its assignees, and successors in interest 
(hereinafter referred to as the "contractor") agrees as follows: 

1. Compliance with Regulations: The contractor shall comply with the Regulations relative to non-
discrimination in Federally-assisted programs of the Department of Transportation, Title 49, code of 
Federal Regulations, Part 21 as they may be amended from time to time, (hereinafter referred to as the 
Regulations), which are herein incorporated by reference and made a part of this contract. 

2. Non-discrimination: The contractor, with regard to the work performed by it during the contract, shall not 
discriminate on the grounds of race, color, or national origin in the selection and retention of 
subcontractors, including procurements of materials and leases of equipment. 

3. The contractor shall not participate either directly or indirectly in the discrimination prohibited by section 
21.5 of the Regulation, including employment practices when the contractor covers a program set forth in 
Appendix B of the Regulations. 

4. Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In  all solicitations 
either by competitive bidding or negotiation made by the contractor for work to be performed under a 
subcontract, including procurements of materials or leases of equipment, each potential subcontractor or 
supplier shall be notified by the contractor of the contractor's obligations under this contract and the 
Regulations relative to non-discrimination on the grounds of race, color, or national origin. 

5. Information and Reports: The contractor shall provide all information and reports required by the 
Regulations, or directives issued pursuant thereto, and shall permit access to its books, records, accounts, 
other sources of information, and its facilities us may be determined by the Tuscola County Road 
Commission to be pertinent to ascertain compliance with such Regulations or directives. Where any 
information required of a contractor is in the exclusive possession of another who fails or refuses this 
information, the contractor shall so certify to the State high· way department, or the Federal Highway 
Administration as appropriate, and shall set forth what efforts it has made to obtain the information. 

6. Sanctions for Non-compliance: In the event of the contractor's non-compliance with the 
non-discrimination provisions of this contract, the Tuscola County Road Commission Shall Impose such 
contract sanctions as it or the Federal Highway Administration may determine to be appropriate, 
including, but not limited to: 

a) Withholding of payments to the contractor under the contract until the contractor complies, 
and/or 

b) Cancellation, termination, or suspension of the contract, in whole or in part. 
7. Incorporation of Provisions: The contractor shall Include the provisions of paragraphs (l) through (6) in 

every subcontract, including procurement of materials and leases of equipment, unless exempt by the 
Regulations, or directives Issues pursuant thereto. The contractor shall take such action with respect to 
any subcontract or procurement as the Tuscola County Road Commission may direct as a means of 
enforcing such provisions including sanctions for noncompliance: Provided, however, that, in the event u 
contractor becomes involved in, or is threatened with, litigation with a subcontractor or supplier as a 
result of such direction, the contractor may request the Tuscola County Road Commission to enter into 
such litigation to protect the interests of the County, and, in addition, the contractor may request the 
State highway department to enter into such litigation to protect the interests of the State and/or the 
United States to enter into such litigation to protect the interests of the United States. 
 

"The TUSCOLA COUNTY ROAD COMMISSION, in accordance with Title VI of the Civil Rights Act of 1964, 78-252, 42 
U.S.C. 2000d-222d-4, the Civil Rights Act of 1987, P.L. 100-259, and Title 49, Code of Federal Regulations, Department 
of Transportation, subtitle A, Office of the Secretary, Part 21, Non- discrimination in federally assisted programs of 
the Department of Transportation issued pursuant to such Act, hereby notifies all bidders that it will affirmatively 
insure that in any contract entered into pursuant to this advertisement, Disadvantaged Business Enterprise firms will 
be afforded full oppo1iunity to submit bids in response to this invitation and will not be discriminated against on the 
grounds of Race, Color, Sex, Age, National Origin, or Handicap in consideration for an award. For additional 
compliance information, please see Appendix A." 
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This agreement made this _______________day of___________________________, 20____________ 
by and between the Board of Tuscola County Road Commissioners and _________________________ 
__________________________________________. 

1. _______________________________________hereby agrees to undertake the following work 
in the status of an independent contractor performing the following job: 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________. 
 

2. Said contractor, ________________________________________________________, shall at all 
times exercise extreme care and shall assume any and all liability for property damage or bodily 
injury resulting from the above operation by this employees, agents, assigns, sub-contractors 
and anyone else acting under his control or direction; and will indemnify, hold harmless and 
defend the Tuscola County Road Commission, its Commissioners or employees from any and all 
claims for property damage or bodily  injury arising out of this Agreement. 
 

3. Said contractor, ___________________________________________________________, while 
engaged in said job shall maintain and furnish certificates of insurance, naming the Tuscola 
County Road Commission and Commissioners as an additional insured under the policy, with 
policy limits of $500,000/$1,000,000 for property damage and bodily injury, and shall furnish 
the Tuscola County Road Commission copies of said certificates of insurance prior to 
commencing any work on said project. 
Additionally, said contractor, __________________________________________, shall furnish 
prior to start of said job with the Board of Tuscola County Road Commissioners, a policy of 
insurance certifying he carries and has in effect worker's compensation insurance on all those 
required to be covered under Michigan law. 
 

4. The address of the Board of Tuscola County Road Commissioners is 1733 S, Mertz Rd., Caro, MI 
48723. 

Witnessed: 

______________________________________ ______________________________________ 
       Board of Tuscola County Road Commissioners 
 
______________________________________ ______________________________________ 
       Contractor 
 
 
 
 

Contractor bid will not be accepted unless the enclosed Agreement is Signed and Returned with you bid.  



TUSCOLA COUNTY ROAD COMMISSION
Right - of - Way Permit Worksheet

Permit Fees & Proof of Insurance are required prior to review of the permit application

Date:                         

Applicant/Property Owner: Contractor:

Name: Name:

Address: Adddress:

Phone: Phone:

Email: Email:

Signature: Signature:

Project Locations: Project Description:

Address:

Road:

Between:

And:

Township: Section:

Type of Work:
Driveway: *Commercial Residential/Farm

Special Use: Utility Yard Enclosure

Road Crossing: Bore Open Cut

Misc.:

Material: (If Known)

**Pipe/Culvert Material:

Pipe/Culvert Diameter:

Pipe/Culvert Length:

***Backfill Material:

Reviewer's Recommendations:

*Additonal Permit Standards & Policies apply, availible upon Request Reviewer's Signature:

**Plastic, Concrete, or CMP (CMP may be purchased thru TCRC if placed in R-O-W) Flagged:
***A Copy of the Certified Mechanical Analysis & the Density Report are required for material placed under roadway
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9.7. INSURANCE REQUIREMENTS  
 

 

 

 


